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All Candidates' performance across questions

Question Title N Mean S D Max Mark F F Attempt %
1 (a) 2017 5.5 1.5 8 68.4 100
1 (b) 1962 5.1 2.6 10 51.4 97.2
1 (c) 1995 6.2 1.9 10 61.6 98.9
1 (d) 1974 5.8 2.5 12 48.6 97.8
1 (e) 1925 4.3 2.2 10 42.6 95.4

2 947 15.9 5.4 30 52.9 46.9
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Sticky Note
Usually the question number

Sticky Note
The number of candidates attempting that question

Sticky Note
The mean score is calculated by adding up the individual candidate scores and dividing by the total number of candidates. If all candidates perform well on a particular item, the mean score will be close to the maximum mark. Conversely, if candidates as a whole perform poorly on the item there will be a large difference between the mean score and the maximum mark. A simple comparison of the mean marks will identify those items that contribute significantly to the overall performance of the candidates.However, because the maximum mark may not be the same for each item, a comparison of the means provides only a partial indication of candidate performance. Equal means does not necessarily imply equal performance. For questions with different maximum marks, the facility factor should be used to compare performance.

Sticky Note
The standard deviation measures the spread of the data about the mean score. The larger the standard deviation is, the more dispersed (or less consistent) the candidate performances are for that item. An increase in the standard deviation points to increased diversity amongst candidates, or to a more discriminating paper, as the marks are more dispersed about the centre. By contrast a decrease in the standard deviation would suggest more homogeneity amongst the candidates, or a less discriminating paper, as candidate marks are more clustered about the centre.

Sticky Note
This is the maximum mark for a particular question

Sticky Note
The facility factor for an item expresses the mean mark as a percentage of the maximum mark (Max. Mark) and is a measure of the accessibility of the item. If the mean mark obtained by candidates is close to the maximum mark, the facility factor will be close to 100 per cent and the item would be considered to be very accessible. If on the other hand the mean mark is low when compared with the maximum score, the facility factor will be small and the item considered less accessible to candidates.

Sticky Note
For each item the table shows the number (N) and percentage of candidates who attempted the question. When comparing items on this measure it is important to consider the order in which the items appear on the paper. If the total time available for a paper is limited, there is the possibility of some candidates running out of time. This may result in those items towards the end of the paper having a deflated figure on this measure. If the time allocated to the paper is not considered to be a significant factor, a low percentage may indicate issues of accessibility. Where candidates have a choice of question the statistics evidence candidate preferences, but will also be influenced by the teaching policy within centres.
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Sticky Note

The candidate refers to the information in the case study and then correctly identifies some of the advantages of new technology.



Sticky Note

It is fairly clear from the case study that  JD Sports themselves are not involved in manufacturing, however, CAD/CAM and robotics would be of use to their suppliers.







5 marks.



Sticky Note

Instead of referring to manufacturing the candidate could have explained how new technology might be used in the warehouse.



Sticky Note

The candidate had good understanding of the importance of new technology but was limited in applying it to JD Sports. There was some good analysis but it tended to be uneven in places.
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(e) Evaluate the strategy of expanding in overseas markets for a 
business such as JD Sports Fashion Plc.  [10] 


Band 
AO3 AO4 


5 marks 5 marks 


3 


5 marks 
Excellent analysis of a strategy of 
expanding in overseas markets 
 
The analysis is detailed, with 
logical chains of reasoning  
 
The candidate includes well-
reasoned developments that fully 
explain why a strategy of 
expanding is beneficial 


5 marks 
Excellent evaluation of a strategy of 
expanding in overseas markets 
 
The evaluation is balanced and 
detailed and will focus on the key 
issues 
 
Clear judgements are made with 
supporting statements to build an 
argument 


2 


3-4 marks 
Good analysis of a strategy of 
expanding in overseas markets 
 
The candidate explains why a 
strategy of expanding is beneficial 
 
The analysis may be unbalanced 


3-4 marks 
Good evaluation of a strategy of 
expanding in overseas markets 
 
The evaluation is reasonably well 
balanced with some development 


1 


1-2 marks 
Limited analysis of a strategy of 
expanding in overseas markets 
 
The candidate briefly explains why 
strategy of expanding is beneficial 
 
Superficial analysis  


1-2 marks 
Limited evaluation of a strategy of 
expanding in overseas markets 
 
The evaluation will be one sided 
and include general comments that 
are not developed or quantified 


0 
0 marks 


No analysis of a strategy of 
expanding in overseas markets 


0 marks 
No evaluation of a strategy of 
expanding in overseas markets 
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Indicative content: 
 
Benefits of expanding into overseas market include: 
 


 An increase in sales and, potentially an increase in profits. 
 


 As a result a company can take advantage of economies of scale.  These include 
purchasing economies, technical economies, technological economies and managerial 
economies.  It is possible that it can also make some marketing economies although 
these may be subject to language issues. 
 


 A business may learn lessons from the new businesses that they acquire overseas, 
including recruiting talented personnel. 
 


Drawbacks of expanding into overseas market include: 
 


 There is no guarantee of success when moving from the home market to an overseas 
market. 
 


 It can be expensive to set up or acquire a new business. 
 


 There may be cultural differences and the customers in the new market may not like the 
products that the company is currently selling.  As a result the product range may need 
to be changed which will be expensive. 
 


 There may be problems with currency which may affect the profits of the business. 
 


 Consumers in the overseas market may have a lower standard of living and will not be 
able to afford the prices that the company charges in the UK. 
 


 There may be communication problems if the senior management in the UK do not 
speak the languages of the overseas businesses. 
 


 It may be more difficult to control overseas businesses and there may arise problems of 
diseconomies of scale if the business gets too big. 
 


 Credit any other valid point. 
 
The answer is reversible. 
 
  












Q4a: 7 marks.



Sticky Note

Despite the rather quaint spelling of Rolls Royce the candidate understands the impact that the exchange rate can have on the cost of imported raw materials.  The candidate has also thought of an example of the type of materials that a car manufacturer might use - aluminium.  Many candidates lost marks for application because their answers were to general and did not relate specifically to the car industry.



Sticky Note

It is no doubt the case that the end of free movement of labour will have an impact on UK car companies who may find it difficult to find sufficient numbers of people with the requisite skills.



Sticky Note

The candidate is correct in his analysis here - at this stage no one knows how changes in legislation post Brexit will affect industry.  



Sticky Note

It seems unlikely that Peugeot, or any other EU car manufacturer will stop selling cars in the UK, but it is true that if tariffs are introduced on imported cars, UK manufactured cars are likely to benefit.Overall the candidate demonstrated good understanding of Brexit and its impact on the UK car industry. However, there was no mention of tariffs or other trade barriers that might arise as a result of Brexit and the impact that this would have on the car industry.







Sticky Note

Whilst the candidate is correct in identifying employees as stakeholders that have been affected by globalisation his/her analysis is rather confused.  Clearly globalisation might lead to more jobs in certain sectors it can also lead to job losses when "offshoring" occurs.



Sticky Note

It is certainly true that some footloose businesses will locate in places where taxes are lowest.



Sticky Note

Cars presumably!  







Sticky Note

The general point is a valid one, consumers certainly have benefited from globalisation.



Sticky Note

This paragraph is a bit confused.  Some of the points are correct but the impact of them on stakeholders in the UK is not explained.



Sticky Note

The candidate has missed the opportunity to evaluate the impact of globalisation on local communities.  In some cases exactly the opposite of what is described here has happened.   Globalisation has caused many factories to close and jobs have been lost.



Sticky Note

This is an interesting point - there probably has not been enough research into the impact of globalisation on British culture, but it has certainly been the case in other part of the world where Coca Cola and McDonalds have made themselves felt.



Sticky Note

Despite the rather curious example of tree cutters the general point is well argued.







Q4b: 9 marks.
Q4 total: 16 marks.



Sticky Note

This essay was good in parts.  The candidate demonstrated good understanding of globalisation but there were weaknesses in the analysis and evaluation, which was often one-sided.

































Sticky Note

The first question on this paper usually contains an element of comprehension.  Candidates are given most of the relevant information in the case study and it is up to them to make use of it to the best of their ability.This candidate has immediately picked up on one of the key issues: becoming a multi-channel retailer.



Sticky Note

Here the candidate has explained the benefits to customers arising out of JD Sports use of the Internet.



Sticky Note

Once again the candidate not only identifies the use that JD Sports has made of new technology but also points out the advantages of this to overseas customers and hence to the business itself.







6 marks.



Sticky Note

This candidate seems to imply that JD Sports are actually making the products that they sell.  This was a common misconception, as JD Sports would presumably benefit if its suppliers made better use of new technology, this argument was deemed to be acceptable. 



Sticky Note

In this question a maximum of two marks were awarded for knowledge (AO1), 2 marks for application (AO2) and 4 marks for analysis (AO3).  This particular candidate was awarded a mark of 2 for all three assessment objectives. Whereas he/she displayed good knowledge of new technology and applied it well to JD Sports it was felt that there was insufficient analysis of the impact of new technology on the business for a higher mark for AO3 to be awarded. 
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EDUQAS GCE A LEVEL BUSINESS - COMPONENT 3 
 


MARK SCHEME - SUMMER 2017 
 


SECTION A 
 


1 (a) 
Analyse the importance of new technology to JD Sports Fashion Plc's success. 
 [8] 


Band 
AO1 AO2 AO3 


2 marks 2 marks 4 marks 


3 


  4 marks 
Excellent analysis of the 
advantages of the importance 
of new technology to JD Sports 
 
Detailed and well-balanced 
analysis 
 
Analysis shows a clear line of 
argument and includes an 
excellent understanding of the 
importance of new technology 
 


2 


2 marks 
Good understanding of 
the importance of new 
technology  
 
Two or more points are 
identified 


2 marks 
Good application of the 
importance of new 
technology to JD Sports 
 
Reference is made to 
relevant points in the case 
study 


2-3 marks 
Good analysis of the 
advantages of the importance 
of new technology to JD Sports 
 
A number of key issues are 
discussed 
 
The analysis is uneven, with 
some well-developed points 
and some where the 
development is more limited 
 


1 


1 mark 
Limited understanding of 
the importance of new 
technology 
 
One or more points are 
identified 


1 mark 
Limited application to JD 
Sports. 
 
 


1 mark 
Limited analysis of the 
importance of new technology 
to JD Sports 
 
Superficial analysis with 
undeveloped points 


0 


0 marks 
No understanding of the 
importance of new 
technology 


0 marks 
No application to JD Sports 


0 marks 
No analysis attempted 
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Indicative content: 
 


 JD Sports states that it has seen “considerable growth in its online sales”.  This shows 
that more customers are using the internet to purchase clothing. If JD Sports did not 
compete with other businesses selling over the internet it would lose sales. 
 


 The case study includes the statement that “there has been substantial growth in sales 
from our instore digital devices (kiosks, web tills and iPads) and that customers use this 
technology to order online and then go into the stores to pay cash”.  This will appeal to 
younger people who are the core customer base for JD Sports. 
 


 The company’s warehouse inventory is catalogued online, which means that customers 
can order anything they want and pick it up in any of the company’s shops.  This will 
mean that individual shops will not to have to carry the entire product range, which will 
save the company money. 


 


 It is also stated that “overseas, we have rolled out a full local language and local 
currency multichannel offer (website, mobile site, apps, instore devices, delivery to home 
and store)".  This technology has allowed JD Sports to service large numbers of 
customers in a way that would have been impossible if they had only their shops from 
which to sell. 
 


 Benefits for the customer. This includes convenience, saving time and greater choice. 
 


 Enables CAD/CAM in production process in meeting customer orders.  
 


 Negative impact such as breakdowns in technologies and the impact on the customer 
and the business.  
 


 Credit any other valid point and use of other technology e.g. social media 
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SECTION A


Answer all the questions in this section.


1. Read the information below and answer the questions that follow.


 JD Sports


 JD Sports Fashion Plc is a leading UK retailer of fashionable 
branded sports and casual wear. It now has well over 800 
stores. Its first shop, John David Sports, was opened in 1981 in 
Bury, Lancashire. Throughout the 1980s the business expanded 
with further openings, largely in the North and Midlands. The 
first London store was opened in Oxford Street in 1989. By the 
time of JD’s stock market flotation in 1996 there were 56 stores. 
Maximum advantage was being taken from the growth in sales 
of international sports brands such as Adidas, Nike, Reebok 
and Puma and the trend to wear sportswear more and more in 
everyday life rather than largely on sports fields.


 JD’s business continued to grow organically until 2002 at which time it acquired 200 stores from 
First Sport and then, in 2005, it purchased over 70 stores from Allsports. In 2009 JD acquired 75 
small stores in France and in 2010 it acquired Champion Sports which has 23 stores in Ireland 
and a 50.1% share of Sprinter which has 47 stores in Spain. In 2012 the JD Group acquired the 
trade and assets of Blacks Leisure Group Plc, the outdoor leisure specialists, with 290 stores 
trading under the names Blacks and Millets.


 An article from the Times newspaper.


 Under the headline “JD Sports increases profit in face of competition” a recent article in the 
Times newspaper had the following to say:


 Healthy demand for sports shoes from fitness-crazy shoppers helped JD Sports deliver profits 
of over £90 million for the first time in its 34-year history. Peter Cowgill, JD Sports’ executive 
chairman, cited the growth of national gym chains, plus television programmes focused on 
health and wellbeing, as reasons for the steadily rising popularity of trainers and sportswear. 
“It’s cooler, it’s a more acceptable method of dress and I think people find it more comfortable,”  
Mr Cowgill said. “It’s a very encouraging pattern for us.”


 JD Sports opened 58 stores during 2015, including 19 outlets overseas. Mr Cowgill said that he 
was aiming for further gradual expansion in France, Germany, Spain and the Netherlands. 


 Freddie George, an investment analyst, upgraded his forecast for 2016 profits and expressed 
high hopes for international expansion. “We expect further restructuring to enable the company 
to focus on developing the JD brand overseas” he said. Another retail expert, Andrew Hall, 
said that JD Sports had a “reputation for quality in an industry increasingly under scrutiny from 
regulators and consumers”.


Source: Adapted from the Times 16 April 2015


© WJEC CBAC Ltd.
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 JD Sports’ strategy


 According to the company’s Annual Report JD has the following strategy:


 “We will sustain our market positions through ongoing investment and the acquisition of brands 
and retailers which we can develop and exploit to ensure our overall product offers remain 
uniquely appealing. In working towards these objectives we aim to act always in a responsible 
and ethical manner with all our stakeholders including suppliers, employees and of course our 
customers. 


 Our ultimate objective is to deliver long term sustainable earnings growth to enhance total 
shareholder returns through share price performance and dividends.


 New technology


 Multichannel activity has continued to grow significantly over the last 12 months and we 
continue to make good progress towards our objective of becoming a cutting edge international 
multichannel retailer. Last year multichannel sales represented 9.9% of JD’s overall sales.


 In the UK, we have seen significant growth in online sales, principally driven by the strengthening 
of our mobile offer. Our digital channels continue to be important research destinations for 
our customers and there has been substantial growth in sales from our instore digital devices 
(kiosks, web tills and iPads), both through increased adoption of existing ones by customers 
and through the roll out of additional devices. These enable customers to order products from 
the website but pay in cash, access extended ranges not available in the store and access our 
full warehouse stock inventory. We have also introduced a system which enables customers to 
order from our digital channels and collect the product from any store within our group.


 Overseas, we have rolled out a full local language and local currency multichannel offer (website, 
mobile site, apps, instore devices, delivery to home and store) to Ireland, the Netherlands, 
France, Spain and Germany. We expect to grow these markets to be significant contributors in 
the future.”


 Risks


 These are some of the risks that the company has identified:


 Brands – JD Sports sells a mixture of third party (e.g. Nike and Adidas) and own brand products. 
The company’s success is heavily dependent on the products and the brands themselves being 
desirable to the customer.


 Seasonality – the company’s core retail business is highly seasonal. Historically, the company’s 
most important trading period in terms of sales, profitability and cash flow has been the Christmas 
season. Lower than expected performance in this period may have an adverse impact on results 
for the full year.


 Economic factors – as with other retailers and distributors into retail businesses, the demand 
for the company’s products is influenced by a number of economic factors, notably interest 
rates, exchange rates, the availability of consumer credit, employment levels and ultimately, 
disposable incomes.


© WJEC CBAC Ltd.
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 (e) Evaluate the strategy of expanding in overseas markets for a business such as JD Sports 
Fashion Plc. [10]


© WJEC CBAC Ltd.


Warehouse operations – the company’s new warehouse in Rochdale became operational 
during 2012. Having the stock in one location with increased automation in the picking process 
has brought benefits in terms of capacity, product availability, quicker deliveries to its European 
stores and reduced transport costs. However, there is an increased risk to store replenishment 
and multichannel fulfillment from both equipment and system failure, together with the risk of 
having all the stock in one location.


Extracts from JD Sports Fashion Plc, Trading, Profit and Loss account (Income Statement) 
for the 52 weeks ended 31 January


2015
£m


2014
£m


Sales Revenue 1 552 1 216
Less Cost of Sales 813 624
Gross Profit 739 592
Less Expenses 647 514
Net (operating) Profit 92 78


JD Sports Fashion Plc Balance Sheet as at 31 January


2015
£m


2014
£m


Fixed Assets 282 270


Current Assets
400


(including stock of 225)


330 


(including stock of 186)


Current Liabilities 327 286


Long-term Liabilities 45 41


Total Shareholders’ Funds 310 273












Sticky Note

This candidate, like many others, fashioned their answer around JD Sports when the question asked them to "evaluate the strategy of expanding in overseas markets for a company such as JD Sports Fashion plc".  Whilst this did not lose the candidate any marks an opportunity was lost to bring in more examples.



Sticky Note

This is a valid point which would have been enhanced by the inclusion of one or two examples.







6 marks.



Sticky Note

Here again the candidate might have used the opportunity to give examples.   Also the analysis is a little negative.  Whilst it is true that it can be difficult to break into overseas markets there are also considerable advantages if done successfully.



Sticky Note

Overall, it was felt that this candidate's answer was good but not excellent and that it had achieved level 2 for both analysis and evaluation.  






































Sticky Note

The candidate has shown good understanding of the importance of new technology and has selected relevant information from the case study in their answer.



Sticky Note

The candidate explains the impact of the new technology on JD Sports' customers.



Sticky Note

Once again the candidate has made good use of the information in the case study.







7 marks.



Sticky Note

In general this was a very good answer which made good use of the information in the case study.  The answer could have been improved slightly by more in depth analysis of the impact of technology on the business.  For example by relating the new technology to the type of customer that the business targets - young fashion conscious individuals and explaining how this type of technology would appeal to them.












Sticky Note

The candidate shows good understanding of the nature of EU membership.



Sticky Note

This is clearly an overstatement of the difficulties posed by Brexit.



Sticky Note

The candidate incorrectly uses the word contract rather than agreement but is nevertheless correct that the outcome is unknown but may result in trade barriers.



Sticky Note

Once again this is hyperbole, it does not eliminate trade but it may well restrict it.



Sticky Note

The analysis here is basically correct.







Q4a: 6 marks.



Sticky Note

The candidate has got this round the wrong way.  The immediate result of the vote for Brexit was to reduce the value of the pound thereby making exports cheaper and imports more expensive.  More recent events have shown that anticipated increases in interest rates have caused the pound to rise  thus reversing the process.



Sticky Note

This is true in general although to what extent this will affect the car industry is not altogether clear.Apart from the mistake about exchange rates the main weakness in this answer is a lack of application to the car industry.  Most of the comments would be true of any industry.







Sticky Note

This is an acceptable definition of globalisation.  The Financial Times has the following to say: this is the integration of economies, industries, markets, cultures and policy-making around the world.  Globalisation describes a process by which national and regional economies, societies, and cultures have become integrated through the global network of trade, communication, immigration and transportation.



Sticky Note

The candidate correctly identifies the advantages to consumers of globalisation.







Sticky Note

There seems to be a widely held belief amongst candidates that goods made overseas are of poorer quality and are made by "unfair labour", this is clearly not always the case.



Sticky Note

It is not clear exactly what this deficit refers to.  In  actual fact the total trade deficit in goods and services for the UK in 2016 was £37billion!







Sticky Note

This whole section, whilst displaying quite good understanding of the issues facing UK businesses as exporters, has not been related to stakeholders other than the government, whose supposed aim is to reduce the deficit in the balance of payments.







Q4b: 17 marks.
Q4 total: 23 marks.



Sticky Note

This section on the impact on employees contains some good analysis.



Sticky Note

The candidate has a very good understanding of globalisation and its impact on UK businesses.  However, more could have been said about the impact on other stakeholders including shareholders , suppliers and local communities.

























4. Trade benefits


 (a) Explain the possible implications of Brexit (UK withdrawal from the European Union) to the 
UK car industry. [10]


 (b) Discuss the impact of globalisation on the key stakeholders of UK businesses. [20]









































 


19 
© WJEC CBAC Ltd 


 


4 (a) Explain the possible implications of Brexit (UK withdrawal from the 
European Union) to the UK car industry.  [10] 


Band 
AO1 AO2 AO3 


4 marks 4 marks 2 marks 


3 


4 marks 
Excellent 
understanding of  EU 
membership and non-
membership 
 
At least 2 points are 
described in detail   


4 marks 
Excellent application of 
the implications of 
leaving the EU to the 
car industry in the UK 
 
At least 2 appropriate 
points are fully applied 
 


 


2 


2-3 marks 
Good understanding of  
EU membership and 
non-membership 
 
1 or 2 points are clearly 
described 


2-3 marks 
Good application of the 
implications of leaving 
the EU to the car 
industry in the UK 
 
1 or 2 or more points 
are clearly applied  
 


2 marks 
Good analysis of the 
implications of leaving 
the EU  
 
2 or more impacts 
explained 


1 


1 mark 
Limited understanding 
of EU membership and 
non-membership 
 
At least 1 point is 
briefly described 


1 mark 
Limited application of 
the implications of 
leaving the EU to the 
car industry in the UK 
 
At least 1 point is 
briefly applied 


1 mark 
Limited analysis of the 
implications of leaving 
the EU  
 
At least 1 impact is 
explained 


0 


0 marks 
No understanding of 
EU membership and 
non-membership 


0 marks 
No application to the 
car industry in the UK 
 
 


0 marks 
No analysis of the 
implications of leaving 
the EU  
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Indicative content: 
 


 Membership of the EU benefits the UK car industry in a number of ways: 
 


 Without membership there would no longer be completely free trade between the UK 
and EU countries.  There may be tariffs and/or quotas placed on UK exports to the EU. 
 


 A number of overseas manufacturers such as Nissan and Honda base their production in 
the UK because of the free access to European markets.  If the UK was not a member of 
the EU it is likely that these companies would move their production elsewhere resulting 
in a huge loss of jobs, not only directly, in the car plants, but also amongst the hundreds 
of businesses that supply these companies. 
 


 Because there are common standards throughout the EU it makes it easier for car 
manufacturers to produce one model for all markets rather than different models for each 
country.  This enables them to gain large economies of scale. 
 


 Also some UK car manufacturers rely on workers from EU countries.  Membership of the 
EU means that there is a supply of labour which would not be available if the UK was not 
a member of the EU.  This would result in an increase in the cost of production and a 
potential shortage of essential skills. 
 


 Greater need to source materials and components from within the UK. 
 


 Great consolidation of the car industry within the UK. 
 


 Credit any other valid point. 
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(b) Discuss the impact of globalisation on the key stakeholders of UK businesses. [20] 


Band 
AO1 AO3 AO4 


4 marks 8 marks 8 marks 


3 


 
 


6-8 marks 
Excellent analysis of the impact 
of globalisation on the key 
stakeholders of UK businesses 
 
The candidate analyses the 
impact on at least 2 key  
stakeholder groups  
 
The analysis is balanced and 
detailed 
 
Key issues have been well-
developed with a clear line of 
argument 
 
In-depth analysis required for this 
band 


6-8 marks 
Excellent evaluation of the impact 
of globalisation on the key 
stakeholders of UK businesses 
 
The candidate evaluates the 
impact on at least 2 key 
stakeholder groups in detail 
 
The evaluation is balanced and 
detailed 
 
Clear judgements are made with 
supporting statements to build an 
argument 
 
A holistic evaluation may be 
offered with an overall conclusion 


2 


3-4 marks 
 


Good understanding of 
globalisation and key 
stakeholders 
 
At least 2 key stakeholders are 
identified 
 


3-5 marks 
Good analysis of the impact of 
globalisation on the key 
stakeholders of UK businesses 
 
The candidate analyses the 
impact on 1 or 2 key stakeholder 
groups  
 
The analysis is uneven with some 
well-developed points and others 
which are more limited in their 
development 
 
 


3-5 marks 
Good evaluation of the impact of 
globalisation on the key 
stakeholders of UK businesses 
 
The candidate evaluates the 
impact on 1 or 2 or key 
stakeholder groups  
 
The evaluation provides a 
reasonably well balanced 
argument 
 
The candidate makes judgements 
with some attempt to support 
their evaluation 
 
The answer may contain a brief 
conclusion 


1 


1-2 marks 
Limited understanding 
globalisation and key 
stakeholders 
 
1 or  2 key stakeholders are 
identified 


1-2 marks 
Limited analysis of the impact of 
globalisation on the key 
stakeholders of UK businesses 
 
The candidate briefly analyses 
the impact on at least 1 key 
stakeholder group  
 
Superficial analysis 
 


1-2 marks 
Limited evaluation of the impact 
of globalisation on the key 
stakeholder(s) of UK businesses 
 
The candidate evaluates the 
impact on at least 1 key 
stakeholder group 
 
Judgements are superficial and 
unsupported 
 
The evaluation is uneven and 
one-sided 
 
There is no conclusion 


0 
0 marks 


No understanding of globalisation 
or key stakeholders 


0 marks 
No meaningful analysis 


0 marks 
No meaningful evaluation 
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Indicative content: 
 


 Globalisation has both positive and negative effects on the stakeholders of businesses. 
 


 The owners of a business may benefit if they are able to sell their goods in a larger 
market.  Increased sales can mean increased economies of scale and increased profits.   
 


 The owners can also benefit if they are able to have goods manufactured cheaper in 
another country with lower wage rates.   
 


 The workers of a business may benefit if the company they work for increases its 
worldwide sales but, on the other hand, increased competition or the relocation of 
factories may result in loss of jobs. 
 


 Consumers in general will benefit from being able to buy a far wider range of goods than 
they would otherwise have available to them, often at considerably lower prices.  On the 
other hand, some consumers may feel that quality has been sacrificed in moving 
production from the UK to overseas. 
 


 The government may find that it has less control over multinational companies that pay 
their taxes elsewhere.  The government may also be concerned about loss of jobs and 
even the potential loss of whole industries, such as clothing and possibly steel. 
 


 Local communities may benefit if the local businesses benefit from global trade but also 
may suffer if local companies close down. 
 


 Suppliers may similarly benefit if trade increases but lose out if production moves 
elsewhere. 
 


 Credit any other valid point. 
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SECTION A


Answer all the questions in this section.


1. Read the information below and answer the questions that follow.


 JD Sports


 JD Sports Fashion Plc is a leading UK retailer of fashionable 
branded sports and casual wear. It now has well over 800 
stores. Its first shop, John David Sports, was opened in 1981 in 
Bury, Lancashire. Throughout the 1980s the business expanded 
with further openings, largely in the North and Midlands. The 
first London store was opened in Oxford Street in 1989. By the 
time of JD’s stock market flotation in 1996 there were 56 stores. 
Maximum advantage was being taken from the growth in sales 
of international sports brands such as Adidas, Nike, Reebok 
and Puma and the trend to wear sportswear more and more in 
everyday life rather than largely on sports fields.


 JD’s business continued to grow organically until 2002 at which time it acquired 200 stores from 
First Sport and then, in 2005, it purchased over 70 stores from Allsports. In 2009 JD acquired 75 
small stores in France and in 2010 it acquired Champion Sports which has 23 stores in Ireland 
and a 50.1% share of Sprinter which has 47 stores in Spain. In 2012 the JD Group acquired the 
trade and assets of Blacks Leisure Group Plc, the outdoor leisure specialists, with 290 stores 
trading under the names Blacks and Millets.


 An article from the Times newspaper.


 Under the headline “JD Sports increases profit in face of competition” a recent article in the 
Times newspaper had the following to say:


 Healthy demand for sports shoes from fitness-crazy shoppers helped JD Sports deliver profits 
of over £90 million for the first time in its 34-year history. Peter Cowgill, JD Sports’ executive 
chairman, cited the growth of national gym chains, plus television programmes focused on 
health and wellbeing, as reasons for the steadily rising popularity of trainers and sportswear. 
“It’s cooler, it’s a more acceptable method of dress and I think people find it more comfortable,”  
Mr Cowgill said. “It’s a very encouraging pattern for us.”


 JD Sports opened 58 stores during 2015, including 19 outlets overseas. Mr Cowgill said that he 
was aiming for further gradual expansion in France, Germany, Spain and the Netherlands. 


 Freddie George, an investment analyst, upgraded his forecast for 2016 profits and expressed 
high hopes for international expansion. “We expect further restructuring to enable the company 
to focus on developing the JD brand overseas” he said. Another retail expert, Andrew Hall, 
said that JD Sports had a “reputation for quality in an industry increasingly under scrutiny from 
regulators and consumers”.


Source: Adapted from the Times 16 April 2015
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 JD Sports’ strategy


 According to the company’s Annual Report JD has the following strategy:


 “We will sustain our market positions through ongoing investment and the acquisition of brands 
and retailers which we can develop and exploit to ensure our overall product offers remain 
uniquely appealing. In working towards these objectives we aim to act always in a responsible 
and ethical manner with all our stakeholders including suppliers, employees and of course our 
customers. 


 Our ultimate objective is to deliver long term sustainable earnings growth to enhance total 
shareholder returns through share price performance and dividends.


 New technology


 Multichannel activity has continued to grow significantly over the last 12 months and we 
continue to make good progress towards our objective of becoming a cutting edge international 
multichannel retailer. Last year multichannel sales represented 9.9% of JD’s overall sales.


 In the UK, we have seen significant growth in online sales, principally driven by the strengthening 
of our mobile offer. Our digital channels continue to be important research destinations for 
our customers and there has been substantial growth in sales from our instore digital devices 
(kiosks, web tills and iPads), both through increased adoption of existing ones by customers 
and through the roll out of additional devices. These enable customers to order products from 
the website but pay in cash, access extended ranges not available in the store and access our 
full warehouse stock inventory. We have also introduced a system which enables customers to 
order from our digital channels and collect the product from any store within our group.


 Overseas, we have rolled out a full local language and local currency multichannel offer (website, 
mobile site, apps, instore devices, delivery to home and store) to Ireland, the Netherlands, 
France, Spain and Germany. We expect to grow these markets to be significant contributors in 
the future.”


 Risks


 These are some of the risks that the company has identified:


 Brands – JD Sports sells a mixture of third party (e.g. Nike and Adidas) and own brand products. 
The company’s success is heavily dependent on the products and the brands themselves being 
desirable to the customer.


 Seasonality – the company’s core retail business is highly seasonal. Historically, the company’s 
most important trading period in terms of sales, profitability and cash flow has been the Christmas 
season. Lower than expected performance in this period may have an adverse impact on results 
for the full year.


 Economic factors – as with other retailers and distributors into retail businesses, the demand 
for the company’s products is influenced by a number of economic factors, notably interest 
rates, exchange rates, the availability of consumer credit, employment levels and ultimately, 
disposable incomes.
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 (a) Analyse the importance of new technology to JD Sports Fashion Plc’s success. [8] 


© WJEC CBAC Ltd.


Warehouse operations – the company’s new warehouse in Rochdale became operational 
during 2012. Having the stock in one location with increased automation in the picking process 
has brought benefits in terms of capacity, product availability, quicker deliveries to its European 
stores and reduced transport costs. However, there is an increased risk to store replenishment 
and multichannel fulfillment from both equipment and system failure, together with the risk of 
having all the stock in one location.


Extracts from JD Sports Fashion Plc, Trading, Profit and Loss account (Income Statement) 
for the 52 weeks ended 31 January


2015
£m


2014
£m


Sales Revenue 1 552 1 216
Less Cost of Sales 813 624
Gross Profit 739 592
Less Expenses 647 514
Net (operating) Profit 92 78


JD Sports Fashion Plc Balance Sheet as at 31 January


2015
£m


2014
£m


Fixed Assets 282 270


Current Assets
400


(including stock of 225)


330 


(including stock of 186)


Current Liabilities 327 286


Long-term Liabilities 45 41


Total Shareholders’ Funds 310 273












Sticky Note

This candidate, like many others, did not appreciate that the wording of the question - "for a business such as JD Sports" - meant that there were no marks available for application.  Whilst the candidate was not penalised he/she would have done better had he realised that the examiners were principally looking for analysis and evaluation.



Sticky Note

The candidate correctly identifies several of the benefits of expanding in overseas markets, including the spreading of risk and an increase in sales: whether or not the extra sales are profitable depends on the market and the fortunes of the business.







8 marks.



Sticky Note

The candidate has correctly identified some of the potential drawbacks of expanding in overseas markets in particular problems relating to the impact of differences in tastes, culture and language.



Sticky Note

Whilst it is true that many businesses take advantage of lower labour costs overseas it is not necessarily the case that workers are exploited, although there have been examples of this happening.



Sticky Note

In general the candidate has given a good analysis and evaluation of the strategy of expanding in overseas markets which could have been improved by better planning.  
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